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WGC
In Ponce Enríquez - Ecuador

Is formalization a realistic alternative 
for women gold collectors to access 

to decent work and improve their 
socioeconomic condition? 

Gold collector is referred to those 
who collect waste rock outside of 
ASM mines after ore extraction
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Methodology

Methodology:

Cualitative:
1. Expert observation
2. Informal interviews,
3. Surveys (ARM participation).
4. Review secondary information.

Cuantitative
1. Analytical laboratory 

measurements
2. Mathematical calculations of gold 

recovery acompanying women in 
their activities.
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SURVEYS

n =
𝑁

𝐸 % 𝑁 − 1 + 1

For the surveys, we estimated the sample population size based on 
information received from the Ministry of Mines and local miners of 
Ponce Enriquez, determining a total of 300 women working as rock 
gold collectors in Ponce Enriquez.

The margin error was 10% at a confidence level of 90% resulting in 56 
individuals*. 

Surveys was applied to 56 women gold collectors who participated in 
the study. 



To respond to our research questions, we organize the information gathered as 

follows: 

a) general knowledge about women gold collectors in the whole area of 

Ponce Enriquez; 

b) approaching and assessment of the gold recovery process in two 

women associations; 

c) understanding the level of satisfaction of women gold collectors; 

d) assessing alternative livelihood for women gold collectors. 

SURVEYS



We use the head (feed) and final tailings grades in the following 

equation:

𝐴𝑢 𝑅𝑒𝑐𝑜𝑣𝑒𝑟𝑦 =
ℎ𝑒𝑎𝑑 𝑔𝑟𝑎𝑑𝑒 − 𝑓𝑖𝑛𝑎𝑙 𝑡𝑎𝑖𝑙𝑖𝑛𝑔𝑠 𝑔𝑟𝑎𝑑𝑒

ℎ𝑒𝑎𝑑 𝑔𝑟𝑎𝑑𝑒

• We use the average of a measured head grade to back-calculate 

the head grades (leaching 24 hours, flotation and gravity tests)

• The metallurgical lab (IIGE) reported the results of the trials of gold 

recovery performance using the head material obtained in the field.

Visit to campsite



• Ponce Enríquez population =>  about 22,000; 
• 44.5% are women and 55.5% men, 
• 54.5% of the total population is in the age range 

>1-24-year-old. 
• 22% live in rural area
• 77% live in the urban and rural areas.
• In the municipal area, gender rates are pretty 

similar, but in the rural area, the number of men 
is significantly higher than that of women

• The general population distribution and the 
gender distribution in Ponce Enriquez is in the 
function of the mining activity, which operates 
outside of urban centers and predominantly 
masculine.

• 43% of the active economic population in Ponce 
Enriquez works in mining and while 30% works 
in agriculture, silviculture, fishing, animal 
husbandry, business, and transportation.

Findings and discussions
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Left over rock
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Findings and discussions

They operate with an illegal written permit from the mine owner or 
manager, which lack of legal validation.
The “permit” let them collect gold mostly in the discharged tails, although 
they also work independently on roads or other mining áreas.

WGC are not members of mining 
societies.
They do not own a concession.
They do not have permit to work in 
mining area.



Findings and discussions: Flowsheet of 
operation Jancheras Campsite



• Nearly 76% of WGC rely exclusively on gold.
• 96% WGC receive less than US$500 every two-five months.
• 90% just a littlen knowledge about mining industry regulations
• Only 8% have had access to credit bank.
• 88% count their own incomes as primary financial source

• 64% WGC work in mine waste recycling association.
• 36% are not members of any association
• 76% of them do not have health insurance.

FINDINGS AND DISCUSSIONS



Findings and discussions: 
Assessing alternative livelihood

Considering that the perception of satisfaction with their activity is: 
§ 33% satisfied.
§ 47% somewhat satisfied.
§ 20% some unsatisfied or very dissatisfied.

We found that Jancheras confront inequalities and inequities daily such as:
• Rural poverty, schooling desertion, and lack of economic alternatives drive women 

to become gold collectors with no apparent real opportunities to improve the 
quality of life. 

• They are not part of the mining production chain. The probability of “jancheras” 
integrating forward or backward is null due to their limited capacity, and the 
volumes of ore they can offer are not significant.  

• They are part of associations which are not part of the mining system.
• Because of zero added value, not everyone is willing to buy their product. 
• Doing scavenger or recycling types of activities they have no legal status.
• In conclusion, they are not an attractive customer or supplier, and they are forced 

to accept the conditions imposed on them. 



Findings and discussions: 

ü After our intervention women became aware that due to lack of a lawful act in the mining
activity it will be challenging to access to a stable and secure job.

ü WGC recognized their exposure to adverse working conditions, physical exertion and 
difficulties for maintaning their work.

ü Low levels of education, little training and lack of information in addition to vulnerability 
needing training in economic activities that gives them of generating income for the support 
of their families, limit the power of intervention of WGC 

ü There is a marked lack of knowledge of the factors that influence the purchase price offered
by downstream players.

ü They do not understand mineral concentrates, fineness of doré, the content of tailings, 
international price variation. Therefore they must trust the information provided by their 
buyers.

ü Given the precariosness of the ASM activity, 88% of women view the gold colletion as a 
temporary employment.

Assessing alternative livelihood



Conclusions

ü In Ponce Enriquez, women gold collectors are locally named “jancheras”.
ü74% WGC completed only primary school. 29% atended to secondary school 

but not finished
üNearly 70% are between 15-44 years old.
üWGC (25-44 years-old) have an average of 3 children. 
ü59% of WGC are not involved in any partner-relationship (single, divorced, 

widowed
üOn average, women 15-24-year-old age range have one child, while those 

women 25-44 years old have three children, and those 45-64 years old have 
five children. 



After understanding the social vulnerability and their level of satisfaction of 
the women gold collectors working in a campsite of Ponce Enriquez, we 
assessed what type of training they require. In this way, we assessed with 
them alternative livelihood. The information provided by the women leads us 
to develop with them a program occupational training for the women gold 
collectors.

Meetings and interviews
First day of training. 

Human Quality
session.

Delivering themes of
training 

Intervention for training



Intervention for training

üWe worked with two associations adapting the training to women’s convenience in 
terms of schedule and themes of training.

üThe women selected two themes: beauty-aesthetics and gastronomy, but finally they
decided to receive beauty-aesthetics training.

üThe length of the training was about 120 hours. Though training sessions we covered
issues about management in microinterprise. 

üTheir participation evidenced great empowerment of women in the decision.

üWe got the following testimonies collected from several of the participants:

ü“We feel confident and glad because the training came as a gift of 
God without any interest in us of an intent to obtain benefits from 
us”

üThis workshop increased our self-esteem, allowing us to decide our 
needs and chose the methodology and Schedule.

üWe thank you for the get a certificate recognized by the labour 
authority."



Conclusions

üCommonly, they migrate to work on remote mining sites, and some of 
them leave behind small haciendas in their original towns. 

üMost of the women make less than US$500 every two-five months, 
having their incomes as their primary financial source. 

üOnly a reduced number of women have access to some credit. 

üThey do not have any health insurance; neither do they use personal 
protection items while working in the field. Likewise, gold collectors 
work on flexible schedules.  

üA vast majority work exclusively in the gold collection, and a lower 
number complement their incomes with house cleaning services and 
agricultural activities. Women see gold collection only as temporary 
employment. 



Conclusions

üIn Ponce Enriquez, women gold collectors usually acquire an 
illegal written permit or similar kind of document from the mine 
owner or manager. However, these documents lack legal validity. 

üThe women typically work Monday to Sunday between 4 and ~7 
hours per day in small groups of 2-3 people on the periphery of 
established mines, and only half of them have some training. 

üOver half of the gold collectors use mercury in the metal recovery 
process and discharge the tailings directly to the ground. 



Is formalization a realistic alternative in the short or 
medium-term for women gold collectors? 

üFormalization is a false solution for women involved in the “jancheo”. 

üIn Ponce Enriquez, it looks like in the short-term, formalization may not be a 
system expandable for women gold collectors. 

üIn the current ASGM production model, the work of gold collectors is not 
legally considered part of the mining production chain. 

üThey are not considered mining workers.

üThe formalization facilitates female empowerment to transform their skills 
and strengths into wellbeing for the whole community while gaining 
relevance in local and national decision-making processes. 

üIt seems complicated to formalize the women's gold collectors in the mining 
activity unless establishing it as a service to the mines. 



FOR MORE INFORMATION: VISIT CIRDI.CA

THANK YOU 


